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Introducing W4Sight

WASIGHT

PEOPLE & PROCESS ¢ TECHNOLOGY

Fundraising
Independent software Case management
consulting firm specializing  Client management
in non-profit solutions Financial systems

Reporting and analysis

Founded in 2009, Chicago-based

We do not take money from vendors to represent
or recommend their software.




Introducing W4Sight

Debbie McCann, w4sight Co-Founder, Partner

« 15+ years experience in nonprofit CRM software selection
and implementation

« Parent of teenage horsewoman, been a “barn mom” for 8
years.

Karen Diener, W4Sight Consultant

« Over 20 years of experience as a nonprofit fundraiser and
data administrator — knows how systems work IN REAL
LIFE

« Drive a team of Percheron draft horses as a volunteer

« Parent of a teenage horsewoman, been a “barn mom” for
11 years




Custodial Organizations

Equine Intake Equine profile
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The requirement areas that we considered necessary for Custodial Organizations are
highlighted here — this is NOT the comprehensive list. But these are the primary
requirement categories that we identified, and some of the types of information that fell
into each category.

The People and Organization Record Management column will apply to different
organizations and at different levels.

All of the software we reference in this presentation covers all five of these categories to
varied extent. Some are more configurable than others, and while some do a great job in
one category, they may lack in another.



Our Research Approach

Independent
Research

Software Review sites

EWDC

Focus groups with
membership

Intern Research

Demos from vendors

Trial and test databases

EWDC and UHC Staff
input

The software possibilities seem endless, so how did we focus our research?

*  We did some focus group discussions with EWDC members in June and July to talk
about requirements for the data collection survey and other information you need to
keep track of. This helped us fine tune the most important data that custodial
organizations need.

* The EWDC provided a list of 77 (!) software options that an intern put together in May
2020

* From there, we searched for basic information online. Did the software name come up
in search results, and could we learn anything about it within 5 minutes? Did it appear
on websites that specifically focus on software review? What were highlighted features,
pros, cons, user reviews, etc.

* We did demos with vendors if the software looked intriguing and if we could get them to
call us back!

* A few systems offered 14 day trials, or fully functioning free test databases, so we spent
time reviewing those.



Software Selection is a Balancing Act

Equine Animal
Management Shelter
Adoption
Tracking
Service Servi
Tracki ice
i Tracking
Equine
G Animal
Prof
Profiles
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The two types of software areas we studied were those devoted to equine management,
and those designed for animal adoption.

Equine management software easily handles the information about the equine with no
customization, but doesn’t always have features specifically for intake or outcomes, or
adoptions. If your intake and adoption volume is low, an equine management system still
may work for you.

Animal Adoption or Shelter software is very heavy on adoption information and animal
profiles, but cannot always be customized for equine. You may have to give up some of the
“nice to have” equine-specific information because you really need adoption software,

There is no perfect solution — you have to evaluate pros and cons, and find the right

balance for your organization based on

* Volume of activity

* The cost of the software and your annual budget to implement and maintain the
software

» Staff / volunteer time — it takes concentrated effort from everyone, and coordination
from everyone to make sure procedures are followed



Which software should | pick?

Software Cost

E E The right software for you!

These tend to be the three primary factors in determining software, and the value of each
is different for every organization. Annual software cost might be the top priority for
organization, while another organization needs very specific functionality and the cost is
the second priority. You need to weigh all of these things —and possibly others —in order
to make the right decision.




Two software systems rose to the top

Shelter
Manager Manager

Two software systems were at the top of our list for Custodial organizations for various
reasons. This does not mean that another software on the list won’t work for you, but
these two seemed to be well suited for a broad variety of organizations.

iShelters, Petstablished, and Rescue Connection are three other possible candidates,
and we are including some comparative information on them in the remaining slides.

Other software systems that are possibilities include Horse Farm Management System,
Pet Point, and RescueGroups.org Those did not make the final cut for this presentation,
but information we learned about them will be made available to everyone.

Research on all software systems — even those that we are not including as viable
options — will be made available to everyone.



Advantages and Disadvantages

Shelter

Manager

Low cost, highly
configurable

Needs careful planning

for effective
configuration, and will
require test runs

Barn Manager

Low cost, friendly
interface, equine-focused

Lacks adopter capability
and petfinder integration




Annual Subscription

Shelter

Manager Barn Manager

$340 SO

Flat fee, regardless
of number of users
or volume of animals

Free to 501(c)(3)
rescue organizations
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FYI that Shelter Manager is headquartered in England, and Paypal is currently the only
option for overseas clients.

Other considerations:

* Do you have a computer available for staff or volunteer access?

* Do you have a good internet connection, or might you need an upgrade to your
service?

* Does your staff have mobile phones and are you willing to allow them to access your
data?

* Do you need to pay someone to enter data from your existing paper files?

10



Key differences

Shelter Barn . . Rescue
Manager Manager BB e Connection
Cost . . .
Intake
Volume . . ‘ .
Staff Needs . ?
PetFinder
integration . ’ .
Adoption
Activity . . .
Law
Enforcement . . .
Engagement
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We are going to come back to this slide at the end. But | wanted to show you the five
systems we’re going to review.
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Look and Feel

Main Screen

Menu / Navigation

H Animal Profile

M Person Profile

Activities —Treatments, Vaccinations, farrier visits,
trainer evaluation, etc.

The next few slides are our attempt to show you the basic “look and feel” of each software

system. It can be difficult, especially on smaller screens, but at least you get a general idea.

We did try to show the same type of screen for each system as well so that we can do a
better comparison — an animal profile screen, person screen, medical / treatment / activity
screen.

We did really try to get a lot of representation from each software system, but we were
often left with what the vendor sent to us if we could not access the software ourselves.
You'll also see many slides in some situations, because they scroll down so far online.
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Shelter Manager
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Shelter Manager = Main Screen
&% ASM» | Move » | Medical » | Financial » | Publishing » | Reports » | Settings » == demo »

W Quick Links| @ Shelter view H T Foster book Hf Recently deceased ” 8 Up for adoption " Not for adoption H Foster an animal ” & Adopt an animal

@ Did you know?

When you use Move > Adopt an animal, ASM will automatically return any open foster or retailer movement before creating the adoption

Recently Changed

4 RN & EyER epe o] Tl

Gordon Bear Murdoch Boo
Diary fordemo ©

11/04/2020 Starve Starve Murdoch prior to neutering

Timeline (10)

11/04/2020 @) U2014002 Boo: quarantined (ermo)
11/04/2020 |y D2014001 Snoop: entered the shelter (emo)
11/04/2020 g€ D2014001 Snoop: not available for adoption (1o
11/04/2020 |y U2014001 Lynx: entered the shelter (cermo)
11/04/2020 (&) U2014001 Lynx: held (ermo)

11/04/2020 |y U2014002 Boo: entered the shelter (cemo)
11/04/2020 |y U2014003 Romeo: entered the shelter (der

11/04/2020 U2014004 Murdoch: entered the shelter (cemo)

(] +x]

Romeo

WEYE g DO

Snoop Lynx
Alerts (17)
2 i need to be ini today

[} 2 tests need to be performed today

1 medical treatment needs to be administered today
& 1 person with an active ion has not been

|y 1 reservation has been active over a week without adoption
1 unaltered animal has been adopted in the last month
[ 7 shelter animals have not been microchipped

& 1 trial adoption has ended

X 1 animal is not available for adoption

Message Board ©

System-wide navigation is at the very top, and then there are quicklinks in the blue area. It
does animals with recently changed information, and you can click on a profile to open that
animal’s record. It also displays recent diary, timeline, alert and message board activity,

and everything is a clickable link.
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Shelter
Manager 2>

Menu Iltems

Move » | Medical » | Financial » | Publishing » | Reports » @ Settings »

W Animals <? Animal Control
@ Shelter view ALT+SHIFT+V. Report a new incident ALT+SHIFT+
(& Find animal ALTYSHIFT+F Find incident
W Add a new animal  ALTssHIFTsN @ Map of active incidents
|%) Add a log entry ALTHSHIFT+L  Trap loans
£& Bulk change animals (¥ Licensing
£ Edit litters Renew license
|+ Timeline ALT+SHIFT+T || Animal control calendar
& Lost/Found Diary

K Find a lost animal

@ Find a found animal

M Add a lost animal

M Add a found animal

[ Match lost and found animals

& People

Add a diary note

My diary notes

All diary notes
Edit diary tasks

|| Diary calendar ALT+SHIFT+C

|=] Document Repository

@& Find person ALTHSHIFT+P
# Add a new person

|%) Add a log entry

(& Person looking for report

& Staff rota

Document Repository

[ Online Forms

Edit Online Forms

View Incoming Forms ALT+SHIFT+M

T Waiting List

Add an animal to the waiting list

Edit the current waiting list ~ ALT+sHIFTsw.

This view helps to see the overall categories. | have clicked on ASM (Animal Shelter
Management) to see these broad categories that have to do with shelter management.
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Shelter Manager = Animal Profile

[ /Non-Shelter

[ Hoduntl[ ]
Name | | 04
Date of Birth | | or estimated age in years |1.0
Sex | Unknown v|
Type | U (Unwanted Cat) V|
Species | Cat v|
Fosterer pel + ]
Entry Category lﬂ\able to Cope v|
Registered Name pel [
[ Create and edit | Create ® Reset

This is the short form for a new animal. | highlighted the “Registered Name” field here
because it is a field that | was able to add to the system AND make it appear on the short
form. Notice that the buttons about the bottom allow me to create and further edit the
record, or simply to create a record based on the fields | have entered

The Entry Category could be used as the Intake Reason, for those of you who are collecting
that data.

16



Shelter Manager = Animal Profile

Added by demo on 10/27/2020

Il N Location: Old Barn Last changed by demo on 10/27/2020
7 ;| wMilo - 001E Entered shelter: 08/03/2020
Left shelter: A Not available for adoption
CH s S e St o Time on shelter: 12 weeks. (85 days) (No description)
‘ Vaccination Test [ Medical Clinic License Diet Costs Payments Media Diary Transport
‘ Movements Log (&
& save Clone | [&) Document » = [ [#o Match B @ Share »
~ Details
. 1 Spocs
e [ ] Breed PaintPinto 5
Type —
Coat Type Date of Birth 05/07/2015 Estimate

weight [0 JOp—Jez Rogistered Name [ZHeaven |

7

This is a screen shot from Shelter Manager. The fields that are highlighted in yellow
indicate what | was able to customize, such as an equine-specific color rather than
“brown and white”, the species, breed, and location. The Registered Name field is a
completely new field that | was able to set up.

Note that there are additional navigation buttons for this particular animal —
vaccinations, tests, medical, clinic, etc.



Shelter Manager = Person Profile

2 Katinka @degaard - XX000004 Added by demo on 11/04/2020

Last changed by demo on 11/04/2020
Vet

License Investigation Citations Trap Loans Clinic Payments Vouchers Media Diary Movements
Links Log

h Merge | [5) Document » [} ’ Y 9 Map Email

~ Name and Address

Code XX000004

class

Cell Phone Zipcode :I
Jurisdiction

7

Person screen, where you can set up People or Organizations. You can add flags, such as
Vet, which then allow the person to be linked to a medical activity.

The person could be someone who provides a service to your organization, such as a
veterinarian, farrier, trainer, etc., but could also be an adopter or foster family.
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Shelter Manager = Treatment Activity

& ASM>» Move» | Medical » | Financial » | Publishing » | Reports » | Settings » &= demo »

»Milo - 001E = &

Male Equine aged 5 years 5 months.

Location:

Old Barn

Entered shelter: 04/08/2020

Left shelter:

Time on shelter: 6 months. (205 days)

‘Added by demo on 10/30/2020
Last changed by demo on 10/30/2020

A Not available for adoption
(Not for adoption flag set)

[Add a photo ]
Animal Test Medical Clinic License Diet Payments Media Diary Transport
Movements Log (&
_ New Vaccination
Type Required v Given By Expires Manufacturer Comments
Farrier visit 10/28/2020 10/28/2020 Katinka @degaard 12/22/2020
East encephalomyelitis 04/06/2020 04/07/2020 James Herriot 04/07/2021

7

Vaccinations log. This is where the software becomes just a little bit more clunky. | added
Farrier Visit here, primarily because these types of activities can be set to expire after a
specific number of weeks or years. This allows me to keep better track of all visits in one

location.
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Barn Manager

MMANAGER

20



Barn Manager - Main Screen

OVERVIEW HORSES CALENDAR CONVERSATIONS o RECORDS LISTS
WHITEBOARD TIMELINE
Post to Whiteboard Josean F. created a record Alaska'svet
f o F (=}

Hight Check x
L .
Mon - Marke & Ellen Tues - Danay & Torl,

Alasiar's Foot

Barn Manager has one of the cleaner and more user-friendly interfaces out of all the
software. This is a fairly generic screen shot of the main login screen that was available on
their website. But it give you an idea of how clean the interface is, showing a whiteboard
on the left — common to any barn I've been in — and a timeline of activity on the right.
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Barn Manager > Menu / Navigation

‘ Search Q

BarnManager Central

® MENU
ACTIVITY

HORSES
CALENDAR
CONVERSATIONS
RECORDS

LISTS

WHITE BOARD ACTIVITY TIMELINE

WHITE BOARD

o Post to White Board

Crolt for detalls
v

The navigation on Barn Manager is much cleaner than a lot of other products. This is a
screen shot from one of the videos (linked later in this presentation) that shows the main
menu and navigation.



Barn Manager - Animal Profile

7

HORSE DETAILS SPrint [#Edit B Archive
. X x
Captain
e /67 Stall # 1
BASIC INFO
SEX HEIGHT WEIGHT
Gelding 16 hands, 3.00 inches
COLOR BREED MARKINGS
Bay Belgian Warmblood Star and snip
SIRE DAM FOAL DATE
CATWALK VAN DE HELLE CALYPSO DE FLOBECQ 6/1/2008
MICROCHIP LOCATION
981100000562707 Stall 1
user INFo
HeEE 4 MEMAEQRHID HARSE caBn

Because Barn Manager is designed for equine, the “basic info” section does include equine-
related fields and language



Barn Manager - Medical Treatment

© Lakin Horses

< Back to Captain's details

ADD A RECORD

TYPE OF RECORD reauineo VET NAME

Vaccination v || Select... -

TITLE opnonaL

If no title s provided one will be automatically generated ®
DATE

MM/DDIYYYY ™
VACCINE

Type a keyward and then press enter

% Attach a File

Sans Serif ¢ Normal % B IUS » Hi Hz E=

Specifically a medical treatment screen
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Barn Manager - Videos

» YouTube Channel with how-to videos

» User-submitted “How | Use Barn Manager” videos

7

Barn Manager only sent two screenshots, but they did direct me to their YouTube channel
with videos which are very helpful.

25



iShelters

i Shelters

No software - No installation - No fuss

26



iShelter 2 Main Screen

Audit Page

{v\ i Shelter

your an imal manager
People Shelter | Office

Quick Search ~

Animals

Reports | Help WidSight
Announcements

adminShelter Logout

Shelter Announcements

No Announcements

System Announcements

A

No Announcements

Home

7

This is the first screen you see when you log in to iShelter. Notice the adminShelter link

over on the right — this is where you log in to add table entries and additional fields. You
can stay logged in to both, and toggle back and forth.

27



iShelter > Menu / Navigation

4y 1iShelter

your animal manager

Animals | People | Shelter | Office | Reports | Help W4Sight adminShelter Logout

Animals
Processes Alerts

i Cineck Ups N

I Procedures N

ded (0 in the next 7 days)

) ‘accinations Necded (0 in the next 7 days)
Active Animals (1) Diagnostic Tests Needed (0 in the next 7 days)
Active Animals By Location (1) MAR's Needed (0 up to today)
in the Shelter (1) TAR's Needed (0 up to today)
New Animals (0 in the last 7 days)

Ins (0 in the last 7 days) Search/Browse
ntly Reserved Animals (0) S h Adv ed
Adoptions (0) S h Check-Ins
Adoptions (0 in the last 7 days) Search Adoptions

D ed/Withdrawn Adoptions (0 in the last 7 days) S h Releases
Released Animals (0 in the last 7 days) Search Lost List

Lost Animals (0 in the last 7 days)

Recent Diary Entries (0 in the last 7 days)
Diet Chart (0 animal(s) have a diet) Browse Ani
Ani Marked "Display on the Web" (0) Alert Calendar
Animals Ready to be Exported to Petfinder (0)

Animals Without a Picture (1)

Currently Boarded Animals (0)

When you click on the Animals Tab, this is the screen you will see. This look is replicated if
you click on People, Shelter, Office, or Reports.



iShelter > Menu / Navigation

Audit Page

4y iShelter o

your animal manager

Animals | People | Shelter | Office | Reports | Help W4Sight adiminSholfer Togoitt
Office - Karen Diener
My Desk My Alerts
My Time Sheet Medical Check Ups Needed (0 in the next 7 days)
Change My Password Medical Procedures Needed (0 in the next 7 days)
My Lists Vaccinations Needed (0 in the next 7 days)

Diagnostic Tests Needed (0 in the next 7 days)
Animals Currently Assigned to Me (0) MAR's Needed (0 upto today)
Animals No Longer Assigned to Me (0) TAR's Needed (0 upto tu(lav‘)
Diet Chart for My Animals (0 animal(s) have a diet) Callbacks Needed (0 upto t;nlav)
My Recent Diary Entries (0 in the last 7 days) Tasks Needed (0 in the next 7 (iavs)
My Recent Shelter Expenses (0 in the last 7 days) °
My Documents (0) Search/Browse

No Search Forms

Home

This is the screen when you click on “Office”, which | am displaying because it is a nice way
to roll up the activity that | am specifically responsible for.
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iShelter & Animal Profile

- - - -

Animals People Shelter Office Reports Help W4Sight adminShelter: Logont

Update/View Animal —ss- 7] Sprofile Forms
2909 LAAPINA A/ IKIRSEDeECR PO o™ {

L Name :
Current/Last Location @ RS il
Cattle run Aliases : -
Current/Last Health Stats Species :
Weight :
Heil;ht ; Primary Breed :
Temp : Secondary Breed :
Size : —

. o I
Boarding age
Not Currently Boarded Code :
Assigned To @ AdoptionFee: [ ]
None ) -

Animal Type :

Reports —
Medical History Ready to be Adopted :
Personal H.istory Display on the Web : J
Expense History Active :

Once you open an animal profile, you stay on this one page and access different areas of

the animal’s care through the small pictures at the top. Note that | was able to add options
for Species and Breed.

Note that there are shortcut links to some profile information along the left. Some of these
will result in a summary, such as a click on “Medical History” under “Reports”
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iShelter > Medical History

Medical History - IZ Heaven & printer Fricnly Version
Code: 7693801361 DOB: 2015-05-08

Vaccinations

# Given Needed Vaccine Comments
1 2021-03-07 Rhino Trachitis/Feline Calicivirus

2 2021-04-07 6in 1

3 2021-04-07 ‘West Nile

Medications

A No Medication Prescriptions

Medical Procedures
#  Performed Needed Procedure Comments

1 2020-10-28 2020-10-28 Farrier
2 2020-12-16 Farrier

Check-Ups
# Given Needed Weight Temp Comments Recommendations

1 2020-12-16

Diagnostic Tests

a No Diagnostic Tests
Treatments

A No Treatment Prescriptions
Diet History

A No Diet Records
Medical Conditions

A No Medical Conditions

| can also click Medical History (slide 27) on the animal’s profile page, and this screen
shows that consolidates all types of activity for the animal.
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iShelter & Animal Profile

avuve .

Recent Dates

Checkeln : 2020-08-10 Status : [-- Please Select -- v
Adoption : Gender :
Release : " -
R il Primary Color
Input : 2020-08-11 Secondary Color : [ Please Select -- v
Financial Information
: [ Please Select - v
Adoption: 0.00 Eye Color ease Selec!
Sponsored: 0.00 Microchip Type : |- Please Select -- v
Expenses: 0.00 . "
Medical: 0.00 Microchip#: [ ]
Keep Together Tag#: [ ]
No Animals Estimated Birthday/Age? : |
Litter Information Birthday : [2015-05-08
Siblings: 0
Litters: 0 Age: [5 v]years months [26 -] days
Medical Alerts Spayed/Neutered: [ ] 2
None DateofDeath: [ |
Death Reason : |-- Please Select - v
Maddie's Fund Euthensia Status : |- Please Select - v
Shelter Animals Count Status : |- Please Select -- ]

7

This is the same screen — | have scrolled down to the next section. Highlights on this page
are that | was able to add Tobiano to the Primary Color table, as well as add microchip or
another tag number. It also continues some important display information along the left.




iShelter & Animal Profile

General Comments :

| Fearful
Good with other animals

Behaviors :

Poor ground manners

Social

_ | Very spooky

Hidden Comments :
Attributes : Declawed

House Trained

Special Needs
Tattoo

Distinctive Features :

al

Short Biography : |

Long Biography :

mwE

The large Comments fields, and the Behaviors and Attributes fields, are the final two
sections on an animal’s profile. | was able to add the behaviors of “Poor ground manners”
and “Very spooky”. | was unable to delete “Fearful” but it could be because that was
already selected on a profile.
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iShelter = Person Profile

Animals | People | Shelter | Office | Reports | Help WdSight adminShelter Logout

Update/View Profile —tss- <] Sprofile Forms

29094209 PNHDO0OE@PI N2 BE D
First Name :

Profile Type ﬂ
® Person  Business MiddleName: [ ] b

Communication Last Name :

e Nickname: [ ®

Contact Card ickname :

Recent Dates Additional Names : |

Brought : Type : Adopter Donor

Adopted : 5

Donated : Employee Farrier

Received : Requests Service Veterinarian Submit

Financial Information
Volunteer
Donated: 0.00

Membership: 0.00 Gender : |- Please Select -- v
Adopted: 0.00

Housing Status

Roles :
No Roles House Inspection Status : Please Select -- -
Relationships Date of Last Inspection: [ |

No Relationships

. . ID Type : |-- Please Select-- v
Animal Adoptions yp

No Adoptions ID Number :

Heard About Us From :

|

| have added our same Norwegian farrier as a person. Note that | was able to add specific
person types of Farrier and Veterinarian. In order to attach the person to a medical
procedure however, he or she needs to be set up as a user in the system with a specific
permission checkbox marked. Without that, you cannot link the person performing the
procedure to the animal or procedure itself.



iShelter = Person Profile

HomePhone: [ Generst Comments:
Work Phone: [ ]
CellPhone: [ ]

Primary Email :

i Hidden C; ts
Secondary Email : idden Comments

Address :

Ciy: [ ]
Region: [ ]
Postal Code : I:l
Country :
Bamned: [ ]
Birhday: [
Anniversary: [ ]

7

Again, these are two side-by-side screen shots but they actually appear as you scroll
through the person profile.

Housing Comments :

Banned Comments :




iShelter 2 Medical Treatment

Update/View Animal

&profile Forms

2 ODGLENPINArQ SERARS D@ @0 ~F §

Close this Box/Frame to return to editing the profile X

Audit Page

)

‘ L Record(s) successfully added

# Date Given Date Needed Overdue Comments Vaccine

1 2021-03-07 Rhino Trachitis/Feline Calicivirus

2 2021-04-07 6in1

3 2021-04-07 West Nile

~ Name :

Current/Last Location © ame
Cattle run Aliases :
Current/Last Health Stats Species :

Wainht «
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Petstablished

iR

PETSTABLISHED
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Petstablished = Animal Profile

@ Disabletelp & @

sical Characteristics | [ Characteristics | [ Gets Aiong with ) Additional information |  License nformation | [Micrachips |

Psmu‘:\?w Rescue‘ ; Ed it Pet

staff  Petiover |
‘ < Back View Pet's Activity Log View Medical Records Assign Adopter Assign Foster Parent Save Mgﬂ!

=

& Tuorals arae [[EER

88 Dashboard
Primary Information

T Cathy's Wholesale Shop
* Name * Status © Learn More About Statuses

8 MyPets | Hope Available v

B My Applications
Primary Breed Secondary Breed (ciear)

M My Organization < | Appaloosa ¥

@
b mest.google.com is sharing your screen Stop sharing [T

& Microchips

* Thisis a screen shot that | grabbed during the demo. | don’t have a main login screen,
but you can see a lot of the navigation on the left, and along the top.
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Petstablished = Animal Profile

Additional Information

internal 1D @ Animal Control ID @

Adaption Fee * will show on pets public page Events Anendance &

© Add/Remave Auto-Complete Dropdown Dptions Please make sure to hit the ENTER key or clickon @ Add/Remaove Auto-Complete Diopdown Options Piease make sure to hit the ENTER key or click on
A3 option to save the valus as s drop down menus tem for thia field 2dd option to save the value 25 2 drop dawn meny tem for this field

Internal Notes @

Behavioral Tracking Notes

Coordinators @

7

This is a screen shot sent to me by the vendor of an animal profile.
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Petstablished = Animal Profile

Micrachips

You are able to assign a microchip number 1o the pet by clicking Add Microchip below. Please make sure the chipis 9, 10,
or 15 digits. The pet's microchip number will be searchable in the search bar at the top of the Manage Pet Data section of
your acceunt. You can also update the pet's assigned to each chip by going to the Microchips Registry section of your
account

Add Microchip

Internal Pet Documents

Any document uploaded here will be visible within this pet's edit page and in the Documents section of your account
When you assign and adopter or foster for this pet, you will be able 10 choose whether or not you want these files to show
up in the owner's account (if they choose 1o create a Petstablished accoum).

Drop files to upload

Not much to say here but it is nice that documents can be uploaded
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Petstablished = Animal Profile

Physical Characteristics

size Age

Large - Young

Primary Color Secondary Calor Tertiary Color

Faloming - 3 -

7

Custom Fields are where you — or the company — would be able to add equine-specific
information. Some can be done by users, but some would need to be created by the
vendor. Even so, it sounded as if not all fields could be created. Since | was on the

phone with a sales rep and not a software developer, she did not always know for sure
if a specific field could be created or not.

| feel fairly confident saying that drop-down values were not an issue, so you could add
the many shades of “brown” to a color field. But you may not always be able to add a
completely new field.
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Petstablished = Animal Profile

Date Pet Entered Your Care (MM/DD/YYYY) @

10/30/2020

Time of intake

Type of Intake

Other -

Where was pet originally found? @

Current Location @ © Tutorial Manage Dropdown Options @

Please make sure 1o hit the ENTER key or click on Add option 1o save the value a3 a drop down menu item

Previous Owner Information or Location @ © Tutorial Manage Dropdown Options @
Select Owner from Contacts

the ENTER key or click on Add option 1o save the valus as a drop down menu rem

Acquired By © Tutorial Manage Drapdown Options @

Please make sure 1o hit the ENTER key or click on Add option to save the value as a drop down men
for this field

Current Location ZIP Code © Tutorial , Manage Dropdown Options @

[ 12325 =

Please make sure to hr t

ENTER hay or click on Add option to save the value as a drop down menu flem

Important Intake information.
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Petstablished = People Profile

PS Animal Rescue

Staff = Petlover ‘

o Tutorials & FAQ  [EETH
28 Dashboard
¥ Cathy's Wholesale Shop
& My Pets
B My Applications
M My Organization
Sent Messages
Notifications
Staff

Tasks

Cantacts

7

Edit Contact | Upload Document | Send Me. X

Contact Information

First Name
Michael

Email

maanj5555_gmail com@petstablished com

Gender
Male

Address
74 Baldwin Ave. BSMT Apt., BSMT Apt, Jersey City, NJ, 07306-2002

Work Phone
2019185791

Contact Staff Member

Do Not Email

Last Name
Amabile

Home Phone
2019185791

Contact Type
Adopter, Donor

Cell Phone
2015265759

Birthdate
May 06,1966

Do Not Send Requiar Mail

© DisableHelp &

This does give you a little bit better overview of what the user interface looks like. You

can see navigation along the top and the left, for example.

C
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Petstablished = Medical History

= @ f Meical Rucarde | Faiicitys Medicsl Reconde

w

- Fitee by Faam T

s PerPaGe  Paget
S Arienal Rescun

o Temshtro 0

& Date of wist Vetermarian Information
‘aablay ashoratt SO1983:

2 taiBandl etober 30, 2020 hiey Ashoratt 501445969

Descrigtion

Wilness Check

taedical Record Entries for this Visis

[ ——
]

Wl VB Enss - Vassnes Gran
Vacsine name: EN/EHV/EHE

<

ry | Welnasanvascins: Vacsnns Gren
Vaccin name: Fates Vacsine

& Use Semngs
(| Welowsaivacsies- Vacsines O
« Tags o Vaceine name; B

® MessageUs

o Logout

©2020 Prastablished 217

H L Type here to search
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Rescue Connection
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Rescue Connection = Animal Profile

he last 25
icon lets you

All gt refated (o the animal can be found
under each of hese tabs, and the tabs
and conient can be customized by user

ma
shoter anenal

12059

Horse.

PauPts purebiea)

Femate

‘Agoptsbia (AOOPTABLE)

| have somewhat limited information on Rescue Connection because most of our work
was done via email. My contact — Coral —very thoroughly reviewed our requirements
list and sent some annotated screen shots. Remember that these slides will be sent to
you as PDF so you will be able to zoom in and see this better.



Rescue Connection = Person Profile

Any expiring items will show
here. You can also add your
own wamings for a particular
person (e.g., "hostile to law
enforcemant”) to be shown

Current contact info Is listed, as
are all recent corespondence
(mail or email) and open or
pending items. unpaid

balances, pending adoptions.
and so on. You can also see a
list of animals at this location.

Like the animals area, all

Arciren Gordn,
 Tris parson does oK have 3 PUH Uik ITCOURT.

» Donae

asdresses:
= Home. 3717 14BN 50 W ARt B203, Lyrewoot Wa 94087
e

Corrempor-gence ar cense renemsts
warrengs

ckrame

10 e

e

Socia securny o

Dt or i

12 0Kt recawe maings
o 15 OK1o recee #-mais
[+ s OK 1w recaive phane call

1 parscs Bows ot a2 putic s actsun

Activs OKtaverd A
o warnigs

Urlrn e A

data for a person or
company is contained in
these tabbed areas, and
the tabs can be customized
by user or by access class.

All of this data and hundreds
of other criteria are included
In our SUPER SEARCH
program - you can even look
people up based on
activities within a date
range.

Attributes and roles/contact
types are user-definable,
searchable. and uniimited.
You can even create mail or
email distribution lists using
attributes of roles.
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Rescue Connection = Vaccinations

cinations can be due (scheduled)
Jue v

ccin
dar, as wil

an expiration date.

you've administered o lost due lo
shnnkage and what's lelt m inventory

From s ot e use the suppied s o e

ADMIMSTERED ON 101112017 AT 1100 AN E156Re0

(CERENIA 160G TABLETS (1 TABS) COMPLITE

T et
Thempyan, v O8/TT12000 0%:45 P

Singhe soie drestared 80 E57020 8 1120 AM
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= Dose gven, 12172000 1 10:29 AN b My e
iopee

Complets
dose h
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mark as.

Medications can be
defintety,

hedule and




Key differences

dnclEEr EE iShelters Petstablished Rescug
Manager Manager Connection
Cost O O O
Intake
Volume . . . .
Staff Needs . ?
PetFinder
integration ’ .
Adoption
Activity . . .
Law
Enforcement ’ . .
Engagement

7

Again — here are our key differences. Now that we have quickly reviewed them all, how
should you assess this slide?

Cost — My general rule was:
* S0-5499 is green
e S500 - $999 is yellow
e S$1000+ is red

If intake volume is low AND/OR the software seemed as if it would easily handle intake
information, it has a green dot. The only reason that Barn Manager’s is yellow is that it
is designed to manage barns, and may lack the ability to record all of the intake
information you will need as a rescue operation.

Staff needs refers to the amount of time staff may need to spend setting up and
configuring the system, learning how to use it, and doing ongoing maintenance. If
something allows for a lot of configuration, that does mean someone needs to be
strategic about setting up processes. It was difficult to evaluate Rescue Connection
because | was never able to see a demo.

If the software integrates with a lot of pet finder services, they are green. If they are
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yellow, it just means that they automatically integrate with a few very specific services.
Red means there is no integration.

If the software will handle adoption activity relatively efficiently, they are green. Those
that require some workarounds or seemed to require a lot of clicking and moving around
received a yellow.

If you are heavily involved in law enforcement work, Rescue Connection is the best
option out of the systems we reviewed. Shelter Manager and iShelters do have the
ability to track this, but it is more limited. Petstablished may technically fall in to the
yellow category instead of red, but | was unable to evaluate this fully.
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Customer Support

* Online manual, training videos, and FAQs all online
 Specific requests are handled via email, Keep in mind that Shelter Manager is based in England so getting immediate
support may be difficult

¢ Product documentation and how-to videos
* Online customer support 8am — 8pm EST, Tuesday - Saturday

* “Full phone and email support.” Specific response time and hours are unclear.
* PDF User Manuals are available for download for both iShelter and adminShelter

Petstablished

* Tutorials and FAQs available online, as well as lots of tooltips and contextual help.
* Developers seem very accessible and willing to add custom fields where needed.

Rescue Connection

e User manual and program index are provided. Website also lists "unlimited support" but unclear if it is phone / email
/ chat / etc.

7

The customer support listed above is included for all systems at no additional cost. | don’t
believe there were higher levels of support available for a fee.

Note that all offer a free online test system, or free trials that vary in length.



What’s Next?

Review Our YOUR specific B
Databases &
Research needs .
Free Trials
* Powerpoint slides ¢ Budget ¢ Shelter Manager
and iShelter
e Data on possible e Staff (demo)
candidates:
e Overview e Software * Barn Manager,
« Details requirements Petstablished,
- and Rescue
¢ Data on rejected fr?;;\ectlon (free
candidates:
e Overview
® Details

7

Contact
Vendors

* Prepare questions
ahead of time

* Get input from
staff and
volunteers

* Have vendors
demo their
software

* Ask more
questions!

Powerpoint slides will be made available in a PDF version after the webinar. All of the links

have been tested and should work.

As we reviewed and evaluated software, we documented key points in Airtable which is a
cloud-based collaboration application. The Overview link will take you to a read-only
summary view of possible candidates comparing key features. Some are candidates that
we did not include in this presentation, so definitely see if one of those might meet your
needs. We have also provided the full set of information in the “details” link.

Software that we considered did not find to be a suitable fit can be found in the “rejected

candidates” links.
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Vendor Contact Info

ContactPerson _email _________Jwebste ___

Shelter Manager  Rob info@sheltermanager.com www.sheltermanager.com

Barn Manager Nicole Larkin Nicole@barnmanager.com www.barnmanager.com

iShelter Carrie Gerendasy carriedasy@comcast.net www.ishelters.com

Petstablished Tricia Wagga tricia@petstablished.com www.petstablished.com

Rescue Coral Amende rescueconnectionsoftware@gmail.com  www.rescueconnectionsoftware.com

Connection

7

Note | barely spoke with Rob at Shelter Manager. | only asked a couple of clarifying
guestions, since the demo database was so functional

| also interacted very little to Carrie with iShelter, again because of the online demo
database that allowed me to test anything.

| did demos with Nicole (Barn Manager) and Tricia (Petstablished).

Coral took the entire list of requirements and annotated it very thoroughly! We never
did manage to talk directly, but she has always been responsive.
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Questions?

53



